
SAXON MOUNT COMMUNITY SCHOOL 
Marking and feedback policy 

 
 
Rationale 
 
Regular written and verbal feedback will help students to make progress in their 
learning and encourage them to strive for higher achievement. This policy aims 
to do this by outlining: 
  
Why we mark (provide feedback); 
How and how often we mark; 
Expectations and implications of this policy and links to other policies and 
procedures in the school. 
 
 
Why we mark 

• To acknowledge effort and attainment; 

• To provide constructive feedback; 

• To give suggestions for improving learning;  

• To correct mistakes and offer encouragement;  

• To assess children’s performance against stated learning objectives; 

• To identify next steps in learning; 

• To ensure a consistency of approach throughout the whole school.  

 
Effective written feedback relies on teachers’ planning being based on clear 
learning outcomes. These should be available on the school network and linked 
to curricular targets set for the group, groups of students or individuals within a 
class.  Effective feedback can only be delivered when meaningful activities are 
set. 
 
How we mark 
 
We provide written feedback in one of two ways: 
 
1. Acknowledging student work by:  

• Celebrating successes and valuing work; 

• Ticking learning objective if it has been achieved. 

• Making explicit what has been done well – www; 

• Indicating a target/targets for improvement – tfi.  Method to check the pupil 
has read TFI by getting pupils to initial feedback. 

• Using a “Verbal feedback given” stamp  
 



 
2. Through formative marking which is supportive of the principles of AfL: 

• Giving comments that relate to specific and shared learning outcomes; 

• Indicating strengths; 

• Demonstrating how improvement can be achieved; 

• Enabling students to make the next steps in their learning; 

• Providing specific and timed targets for improvement; 

• Linking to longer term targets for pupil achievement. 
 
Through the following systems: 
 
 

• ‘Learning talks’ take place 3 times per year and provide opportunities to 
feed back to pupils and to set clear targets for the next steps in learning. 
They also allow pupils to reflect and self-assess against previous targets 

• Moderated judgements for tri-annual data capture are made according 
agreed stages.  

• Where pupils participate in practical activities such as music and PE, 
media is used to assess pupils’ work and to engage them with discussions 
about their performance 
 
 

How regularly we mark or provide feedback to pupils: 
 

• Every piece of work will be marked / acknowledged   

• Feedback is given to all pupils throughout each lesson 

• For practical and project activities how feedback is given may vary 

• Teachers regularly involve pupils in identifying their own TFI (including 
peer and self-assessment) 

• Where relevant, a front sheet (with statements matching the hexagon 
assessments) for each topic area is used, for pupils and staff to evaluate 
progress over time 

• Staff will use assessment prompts to indicate the degree of independence. 
These are for staff reference and will follow either of the following codes: 

 
 
 

Independent work I (or no letter)  

Literacy support LS  

Support of any other 
aspect 

S  

One to one support 1:1  

 
 
 



Expectations and implications of this policy 
 
 
A pupil’s work will show over time: 
 

• Teacher comments written in green; 

• Stages;    

• Evidence of self and peer assessment; 

• Motivational stickers as appropriate; 

• Percentages or ‘marks out of’ where appropriate. 
 
All pupils’ presentation of their work will show: 

 

• The date written digitally or in full; 

• A learning objective at the beginning of a sequence of work; 

• Pencil or pen used as preferred or instructed. Use of pen will be encouraged 
wherever possible in order to prepare pupils for formal writing tasks such as 
assessments and exams; 

• A margin on the left side (in exercise books or loose-leaf paper). 
 
 

Links to other policies and documents 
 

• Saxon Mount Teaching and Learning policy;  

• Saxon Mount Assessment Guide 
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